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these Agency requirementa. It is pot fittirg that

IAD sssume this function. It is essantial that

DI, in cconsultation with 2P snd DOEAT, davelop

ways to improve coantrols cn requiremnenta lovied

ageinat XAD., This is mouo & réopartesntal” than

a "natiocal™ oatter and tho DOI should end D/NPIC
renpounibility for thim. 7ais is rside particulsrly
important by the fact that IAD sutharitiss forecant

gsirable growth largely bocause of the extent of , A
requirements placsd upon them.

4
4
/
(4
/
4. FPomoval of IAD from D/FPIC supervision f
/
!

G S R N e

Wk W NS

' mhould eiwplify and airsaiiine the control of XAD,
The practice at NPIC ham Lzan to rezerve 8olely
for the Executive Dirsctor and Director all matters o |
pertaining to IAD's adminictratica. All KPIC support ’
offices and the Deputy Dircctor (s DOD officer) are |
conztrued as "pationzl" only snd hance unable to o /
doal with IAD, Reomult is & siznble managomont ‘- i
burden on just tro oificars s&24 an irate IAD which
contends that NYIC support (publication, printing,
atc.) is availzble ca & "sccend priority” Lasis and
only when "national” tasks are pot pressing. It is
recommendod that D/FPIC te relieved of his "depart-
mental” burden and that LTI mrreige to pick 4t up.

5. Over the ncaths shoad, thare will be
continuing (probably increesing) need to cut down
the expanse of imagory intelligence publications
by revising formate, proci.uros, reporting iro=~

quencics, and by subatitutlng plain for fancy. '

Traditions and practicés &t |are such 25X1 1!

that substantial changoa will ke cult to

davalep. DPirect. DDI locdorship end use of IAD ‘

a3 & model to be emulated witibin 2PXC and elszo-

;:er:itn the PI community will te of substantisl
no .

‘ 6. Likevise, over the months mhead, the Agency
will want to use IAD to hﬂﬁgh;ht siilitery PI units
as ohjsctive as posslble. + I ERG=propoced

tasking plan, with its sssigsaent of nitional tasks

-$ ' : ' .'
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(,#’/M : in acoordance with dapartreontal responsibilities,
cculd reselt in bissed imagory intelligonce reporting
by "national" producers. CIA's IAD, with no ax to ﬁ%éf
grind, can b2 employed ¢quietly to guard against ;
this. This i both dalicate snd important and can : |
bo accomplisohed better and cleauer under DDI direo~ ;
tioa. It should not be & concern of D/KPIC. |

7. A change in suhordinaticn of IAD froam :
D/RPIC to DRI would mect with DIA'@a hearty approval. [
Thls, in Atzelf, 1o Rsrdly grouvnds for making the 4 .
chaprge, but tbe charge will holp in ocur mutual o ,
relations with DIA., As ycu know, DIA maintains 5 |
soparate command of ite drypartrzental PI offices and , ‘
believes 1t aimpler and wore logical that D/HPIC , !
not have to concernm hinself with IAD, ¢ ‘

8. A change im D cubdordisation drings
cortain problexs for which DI must f£ind solutiocns.
Ona, am covercd abova, is how to regulate and o ]
prioritizs Azancy-wide imagery requiremants. At L
pressat, a zzall staff in IAD deals with require- :
nonts and, witlout pubztantial control from above |
in LPIC, datermines whether IAD or PAQ, the national ?
slexent of IPIC, will do the jJob. Thie, of coursy, ,
xmust be changed, R |

- 9, 8eccnd, thore is the quustion of rotation
of imzgory interpreters. MNuch i3 mads (I perazonally
am convinced) of the view that the imagery effort
drnws strength from NPIC practice of rotating CIA
PI1'em botwaen IAD and PAG. HNPIC exports agree that
an interproter is botter at firsi and second phese |
{prelininnry) resadout if he is familizr with third -
phasa (dntailed) reamdout technirure, and vice versa., ‘
25X1 - | |doos not agree, howover, He has & : ;

‘nuzbor of beartfelt rezzons and is on record (in , f
writing to the IDCI) that the PAG effort may sutfer 7
&8 & result of cur rotation policlies. The Agency
should reach eareemcent 6ne way or ties other with

o5X1 [ |on this point.

10. Thirq, ota of economy, IAD
25X1 ehould remain ; and the DDX should - -
undertake to secure and FPIC agreemsnt that IAD
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in to obtain the servicoa of EPIC support as
reqguired. This ig not @28y. DIA may well azk
for sinilar smipport for moze of ita dapartrental
works N2IC will almogt cortainly argue that it
cannot moet IAD needs, im addition to "nationali”

tanks, without subztantial increages in funds
and porscanesl.

11l. Pourtk is thoe matter of the locatioa
of XIAD within DDX. I am mot tco familiar with
IDI organization and Jour preferences, but I
would ruggest OCR as kesoper of the seal. OCR
bas exporience with mattera of coumon concern
to various.Agency coapononts. 4And, OCR has a

deputy chief who is very familiar with imagery
iaterpretation and IAD,

.
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